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Summary

•To continue to use SBC aggressively 
in seeking to stretch dollars to 
accomplish assigned missions.

•The 98th ASG is using SBC to bench mark, 
identify unit cost, improve operating efficiency 
and review historical data.SBC

•Training being provided for RecTrac 
to ensure full implementation by Sep 
02.
•Awareness training on substance 
abuse continues to be conducted.
•Continue to pursue funding for IT 
requirements.

•RecTrac in BSBs is not fully implemented. 
•Substance abuse exceeds ISR Services 
standards across the BSBs due to high alcohol 
related incidents.
•IT rating (C3) is caused by lack of funds, 
training, and outdated equipment.  

ISR Services

•Earlier allocations of required funds 
would significantly increase the 
ASG/BSB’s ability to fund projects 
earlier in the FY.     

•The environmental program throughout our 
communities is strong and funding is adequate 
for most essential services and correcting 
identified deficiencies.  The general problem in 
ISR Environment is that funding is not available 
early enough to obligate dollars in a timely 
manner.  

ISR 
Environment

•Aggressively pursuing funding for 
various projects through execution of 
our Master Integrated Priority List 
(MIPL).  
•Projects to improve our maintenance 
facilities, airfield pavements and sewer 
systems will be executed as funds are 
made available.  
•Also a Major Construction Army 
(MCA) project (Record Fire range) is 
programmed for FY04 in Schweinfurt.  

•Although many facility improvements are 
proceeding, the current level of SRM funding 
cannot keep up with normal facility aging and 
degradation.
• Deteriorated (C3) facilities significantly reduce 
quality of life and are a detriment to mission 
accomplishment.
• This report has been and continues to be the 
resource and reference document for justifying 
required funding. 

ISR 
Infrastructure

Corrective ActionAnalysisComponent
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